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From Disruption to Transformation
The Amazon paradigm shift and the 
disruption of the palm oil market invite 
an audacious question: What would it 
take to radically transform global 
agriculture—to feed the world and stock 
shelves without destroying forests, 
harming communities, or fueling climate 
change? The lessons learned from recent 
experiences suggest that taking com-
modity sustainability global depends on 
companies and governments getting a 
few important things right. 

SUPPLY CHAIN MANAGEMENT
Companies need to get serious about 
actively managing their supply chains for 
sustainability and social justice out-
comes. Over decades, companies have 
honed commodity supply chains to 

deliver high volumes of relatively 
affordable and uniform products. 
Changing course to value not just the 
intrinsic qualities of the commodities 
themselves but also the manner in which 
they were produced will require com-
modity businesses to undertake funda-
mental reforms. To lead, individual 
companies need to start with time-
bound commitments to eliminate 
deforestation and conflict from their 
supply chains for every commodity they 
touch in every part of the world. This 
means that companies must think in 
new ways about three core business 
practices.

Create enforceable contractual  
obligations. Companies need to convert 

Transparency
and Traceability:
Communities, civil society 
and consumers link cell 
phones to satellite 
images, exposing bad 
actors and promoting 
government enforcement 
actions. Companies verify 
implementation of their 
commitments through 
independent third parties.

Protection of
Vulnerable Communities:
Companies and governments ensure 
free, prior and informed consent, and 
support mechanisms for dispute resolution.

Better Maps, Clearer Land 
Rights, Stronger Accountability: 
Producer countries recognize indigenous 
land rights, resolve competing land claims 
and reduce fraud, corruption and tax 
evasion. Policies shift agriculture toward 
sustainable intensification.

From Commitments 
to Implementation:
Contract terms require 
commodities that are free of 
deforestation and human 
rights violations.

End Support for Illegality: 
Consumer countries stop importing 
commodities tainted by illegal 
deforestation.

How to feed the world, protect forests, benefit  communities and slow global warming

their abstract sustainability commit-
ments into concrete, real-world practic-
es—that is, into contractual obligations, 
embedded in standard commodity 
purchase agreements for each and every 
supplier. Only by contractually requiring 
suppliers to eliminate deforestation and 
protect communities will companies 
succeed in convincing their business 
partners that they mean business. 
Companies must also make sure that 
their commitments apply not only to the 
commodities they purchase but also to 
their investments and financial dealings 
with partner companies and affiliates. 

Insist on transparency and traceability. 
To monitor progress and enforce new 
contractual provisions, companies need 
to build internal business systems to 
trace products from their source and to 

identify deforestation hot spots in real 
time. Creating what experts call com-
modity traceability is the only way to 
know which specific commodity ship-
ments are free from the taint of defor-
estation and comply with corporate 
sustainability policies. To demonstrate 
compliance with new sustainability 
policies and harness the power of civil 
society, companies need to regularly 
make public their internally audited and 
third-party-verified progress reports.

Protect vulnerable communities. 
Companies need to work with local 
communities and the government to 
resolve existing conflicts over land. They 
must ensure that future developments 
take place only with the free, prior, and 
informed consent of affected indigenous 
peoples and other vulnerable 


